


Town of Estancia

Regular Meeting of the Board of Trustees
Monday, March 2, 2026, at 6:15pm
Torrance County Chambers, 205 S 9th St, Estancia, NM 87016


Agenda
Join Zoom Meeting
https://us06web.zoom.us/j/84297517699?pwd=zQEi6yIxOyhVqbEfu68bq7NlOku07h.1

Meeting ID: 842 9751 7699
Passcode: 274430

Invocation and Pledge of Allegiance
Call to order BOT Regular Meeting and Roll Call

Trustee May 
Trustee Lovato
Trustee Sanchez
Trustee Lucero
Mayor Riley

1.0 Approval/Disapproval of Agenda – Action Item

2.0	Discussion/Approval of the February 17, 2026, Meeting Minutes – Action Item 

3.0	Discussion/Approval of the February 2026, Bill List – Action Item

Public Comment – At the discretion of the mayor.  For information only (No Action can be taken).  Comments may be limited to 5 minutes per person on any subject. 


4.0 	Department Updates:
	Police
	Code Enforcement
	Fire
	EMS
	Library
	Maintenance
	Administration



Old Business

5.0 Discussion/ Approval of February 2,2026 meeting minutes
6.0 Discussion - Chris Gardner, Auditor to discuss Audit 
7.0 Discussion/Possible Action Item- Backpay of Interim Clerk Laura Acosta
8.0 Discussion/Possible Action Item – Double-sided, full-color TekStar LED Display for the Police Department


New Business


9.0 	Discussion/Possible Action Item- Regarding the Town Clerk Position/ Possible Hiring  

10.0	Discussion/ Action Item- Robert from Duprees trees- removal/planting of trees. 

11.0	Discussion/Action Item- Public Works Dept. - Hire Summer Employees 

12.0   	Discussion Only – USDA sponsoring water project

[bookmark: _heading=h.i8ayl4yaobnu]13.0	Discussion/Action Item- Donation of Vehicles Estancia PD

14.0	Discussion/Possible Action- Bianca Borg from MRCOG to assist with Financials

15.0 	Discussion/Possible Action- Independent HR Investigator

16.0	Discussion/Possible Action- Melanie Gallegos Job Description

17.0 	 Executive Session – As per Motion and Roll Call Vote – Pursuant to NMSA 1978 10-15-1 Sections (H)(7) of the New Mexico Open Meetings Act to discuss pending or threatened litigation in which the Town is or may become a participant.  

18.0 	Mayor/Council Updates:
Trustee Albert Lovato
	Trustee Patrick Sanchez
	Trustee Amy May
	Trustee Martin Lucero
	Mayor Runnel Riley

Adjournment - The Public is welcome and encouraged to attend all meetings.  The Town of Estancia is an equal opportunity provider 
and employer.




	     
	
	LAURA ACOSTA



